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Employee check out process
This is the process, which has to be followed by employees before they leave for home after work. Different organizations have different procedures that are to be followed. 
The process of employees leaving for home after work is similar to the one in the morning when they are reporting to work.
In the evening when they are leaving, assuming that in the morning they filled a time sheet, they should also fill them in the evening. The time sheets should plainly capture the employees’ information, that is, their full names and the time out and they should sign that they have checked out. The time out sheets should be kept at the front desk where they are visible by all. This would ensure that employee does not claim no to have seen the time out sheets in case they forget to sign before leaving.
A security officer or a person outsourced from another organization as a double checker should also be brought on board. This person will be keeping an eye on all employees and they are doing at a particular time. He/she will be playing an oversight role in all the activities of the company. Alongside being a double checker, they will also be acting as “Loss control officer”. They will enhance the employees check out process. 
When it is time for employees to leave for home, the loss control officer or the double checker will stand just before the exit. He/ she will be frisking employees before exiting. By frisking, he will make sure that nobody leaves with any company good or item. Frisking them one after the other as they leave and making sure that after being frisked, any employee does not go back to the office.  
The above procedure will show a history of access and exit events associated with timestamps at the exit. Such information is very vital and more especially where employees are paid per hour. This will make sure the company does not lose nor also the employee does not lose on their income. With this process in place, the overall efficiency of the organization is enhanced (Taylor, F. W. (1911) .The Principles of Scientific Management (reprinted 1998), Dover Publications).

The above employee check out process is shown in the below diagram.
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The above flow diagram was chosen because it is simple, clear and easily understandable.

Off- the shelf system
Here, the system is purchased as a ready-made system.
Advantages of the off-the shelf software
1. It is there and one does not have to wait until it is developed. It can be bought and used immediately.
2. It has been developed and tested by a person, so users of the system should not worry about finding the developer, testers, as there is always a manual showing how the system is to be used.
3. It is well documented, certified towards industry standards and privacy regulations.
4. There is typically a support contract attached or it is included in to licence costs therefore, customers should not worry about getting IT support personnel.
Below are its drawbacks
1. Support maintenance or licence can become a major financial drain.
2. Relations with another company should be established, hence there are solvency risks, that is, what if suppliers becomes bankrupt or even stops supporting the system.
3. Customers can be locked into a particular software, and in many cases, they cannot get features specific to their businesses. Customization sometimes can be an option but comes with its own demerits, which are cost, loss of standard maintenance or even upgradability in some cases.
IT department creating its own software
Here, the software is developed in house.
The advantages are;
1. The software can be tailored in a way that fits the user.
2. It can be an easy process especially where the IT department is conversant with software development.
3. In case of any future change, it can be changed easily.
The demerits are;
1. It can be a costly process and mostly for a start-up.
2. It can be time consuming especially when the expertise has to be outsourced.
I would recommend that we go for the option of purchasing an off-the shelf software. Get what is there in the market and try to use it with minimal customization. This way the software becomes more powerful, flexible and user friendlier. It is hard to find a software according to your needs. (Kanigel, R. (1999) The One Best Way: Frederick Winslow Taylor and the Enigma of Efficiency, Viking).

The kiosks have to consider the effect of their operations to the environment. They should ensure their operations are environment friendly and are in line with the Environmental regulations.
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